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Introduction 
 

 
“Involving local communities will ensure better decisions and 

improved value for money” 
 

Communities in Control Government White Paper  
 

 
Northamptonshire County Council wants to make it easier for local people and 
organisations to take part in making Northamptonshire an excellent place to 
live and work. 
 
The council wants you to participate in planning and to collaborate with you so 
that you have more influence over decisions. This should mean that the things 
that we do are better informed by you and are more relevant and effective. It 
should also mean that you have a better understanding of what we do. 

 
Active public participation is key to delivering this. óPublic Participationô 
covers a whole range of ways in which we may involve you as the following 
óparticipation ladderô shows: 
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Our approach – a summary 
 
We want you, the people and communities of Northamptonshire, to have a 
say in the decisions that affect your lives and to know that your views have 
been considered before we take final decisions. 
 
Our principles: 
We will ensure any opportunity for you to participate: 

 has a clear purpose 

 is timely  

 is planned, programmed and publicised well in advance 

 is run jointly with partners where appropriate 

 engages and involves partners appropriately and early so they can add 
value 

 is open to all and includes service users and representative 
stakeholders 

 gives people a choice of different ways to give their views 

 seeks to engage with all appropriate sections of the community 

 results are published 

 is evaluated and improved on for the future by learning lessons 

 results are fed back to those involved  

 results are used to make a difference 

 
Why we want local people to 
participate – making a difference 
 
There are many benefits of effective public participation for the council.  
 
We will: 

 Better understand and respond to the needs of local people 

 Plan and deliver better services 

 Make more efficient use of public resources 

 Take transparent decisions based on strong evidence 

 Build strong and positive relationships within and between local 
communities ïhelp people to understand and share their views and 
expectations 

 Test out ideas and explore emerging issues 

 Measure the performance of the council in delivering services 
 
And for the local community, you will: 

 Have a greater say and choice in the design and delivery of local 
services 

 Develop new skills and expertise 

 Become better informed about the councilôs work 



5 

 

 
 
Increasing the level of participation among local people and communities is a 
major part of the governmentôs programme to allow people to influence 
decisions about their communities. This is set out in both the Local 
Government and Public Involvement in Health Actô and óLocal Democracy, 
Economic Development and Construction Billô. 

However there are times when it is not appropriate for example: 
 

 If the decision is under strict direction from government 

 If we have already recently asked for views on a similar topic  

 

Who we will involve 
 
We want to involve anyone who wishes to share views and information ï not 
only those affected by decisions, but also those with a valuable contribution to 
make in improving what we do. 
 
Depending on the issue, we are likely to engage with a wide range of people 
and groups, including: 
 

 Residents 

 Service users and potential service users 

 Partners - organisations who work with us to meet local needs 

 Communities of interest ï representative groups, voluntary 
organisations, community groups and user groups 

 Democratically elected representatives ï both County Council and 
other councils 

 Staff (and their recognised trades union) 
 
We aim to get a good cross-section of views ï not just rely on those who 
speak loudest. This means setting up, supporting and encouraging a wide 
range of opportunities for you to get involved in ways that suits you. 
 
There are a variety of specific forums and arrangements designed to help give 
different groups a voice. Examples include: 
 

 Residents Panel 

 Children and Young Peopleôs Partnership Shadow and Area Boards, 
Youth Forums and School Councils 

 Older Peopleôs Board and forums, Carers forum, Local Involvement 
Networks (LINks) 

 Thematic partnerships 

 Library user groups 
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What we will involve people in 
 
The county council has a key role in speaking out for the County, lobbying for 
investment and improvement as well as delivering lots of services  - so there 
are many things we seek your views on. 
 
The online consultation register on the councilôs website gives a single 
summary of all the key involvement activities being carried out by the council 
and its services. 
 
Public involvement will generally be part of the councilôs decision-making 
process and will give you an opportunity to influence decisions: 

 To decide council priorities 

 To set council spending 

 To monitor and improve services 

 To test new proposals and ideas 

 To improve the local area 
 
Every year there are a number of key activities planned that make sure your 
views can be heard at the right time to guide the councilôs planning including: 
 

Subject  Purpose  When it will 
happen 

Council priority 
consultation 

To give feedback on what the 
councilôs priorities for the future 
should be 

June to August 

Budget 
consultation 

To give feedback on draft budget 
proposals 

November to 
February 
 

Public opinion 
surveys 

To gauge customer satisfaction 
about the council and itôs services  

Throughout the 
year 

 
The new óduty to involveô set out in the óLocal Government and Public 
Involvement in Health Act’ means that from April 2009 we will include you in 
developing and commissioning goods and services. 
 
 

 
 
 
 
 
 



7 

 

 

How we will involve people 
 
Involvement activities 
How we will involve you will depend on why, when and who we are engaging. 
The council already has a range of mechanisms in place ï for example: 

 Residents panel 

 User groups 

 Community forums and groups 

 Surveys 

 Focus Groups 

 Online consultation  

 Customer comment cards/feedback 
 
We will make sure that everyone, including óseldom heardô groups are able to 
be involved, by ensuring that our activities are inclusive. A óseldom heardô 
group can be any group which is difficult to access for any reason, such as: 

 Physical inaccessibility (e.g. older frail people) 

 Disability or impairment (e.g. physical, visual, sensory or dual sensory 
impairment) 

 Language (e.g. first generation immigrants to the UK) 

 Cultural perceptions and traditions (e.g. disadvantaged young people) 

 Social expectations (e.g. children and young people who are often not 
considered a suitable consultee and whom often also do not consider 
themselves as likely to be taken seriously) 

We aim to develop more methods so that you have a wide range of 
opportunities and options to choose from for having your say. 
 
The óLocal Democracy, Economic Development and Construction Billô also 
proposes two new ways in which we will involve you in the future and which 
we are currently developing further ready to implement fully when they 
become law: 

Petitions 

 A new óduty to respond to petitionsô, including electronic petitions about 
local authority functions or public services where the council shares 
delivery responsibility. 

 
Participatory Budgeting 

 By 2012 every local council will carry out óparticipatory budgetingô. This 
will involve people in making decisions about how sections of local 
public budgets are allocated and invested. 
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Directorate activities 
 
Some council directorates follow more specific and detailed guidelines and 
approaches when they involve you and these can also be found on the 
councilôs website ï for example: 
 

Directorate Further information 

Children & 
Young People 
Services 

The Children and Young Peopleôs Partnership 
Engagement and Active Involvement Strategy and Quality 
Standards Charter Mark gives further information about 
the way in which we will go about involving children and 
young people. 
 

Health and 
Adult Social 
Services 

Guidance on consultations involving users of health and 
adult social services or children and young people, their 
carers or staff who are employed by these two directorates 
can be found in the Guidance about Research 
Governance Framework 
 

Environment, 
Growth and 
Commissioning 

Further information about consultations on minerals, waste 
development framework or planning applications 
submitted to the council can be found in the Statement of 
Community Involvement. 
 

 
 
Partnership working 
 
We are increasingly linking up with other local organisations to engage jointly 
with you about important issues that matter to the people of Northamptonshire 
that we serve. This will: 
 

 Deliver better value for money for all local agencies and for local 
residents 

 Cut  duplication 

 Make it easier for you to have your views heard  

 Improve the quality, consistency and timeliness of our activities 

 Develop better sharing of information amongst partners 
 
Further details of how local partners will be working together to improve 
opportunities for public involvement can be found in the óNorthamptonshire 
Partnership Consultation and Engagement Strategyô which the County 
Council has signed up to. 
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How your local councillors are 
involved 
 
Local councillors have a key role to play in understanding local concerns and 
issues, and ensuring the Council hears and understands them. Government 
legislation has begun to strengthen this role further. The new óCouncillor Call 
for Actionô enables councillors to raise issues of local concern with overview 
and scrutiny committees. 
 
Councillors will be consulted upon any significant operational change that is to 
take place that specifically affects: 

 Their Cabinet portfolio 

 Their responsibility as Chair or Deputy Chair of a Scrutiny Committee 

 Their responsibility as Chair or Deputy Chair of any other committee 

 Their electoral division 
 
The councilôs Scrutiny Committees will help review and develop this strategy 
and monitor how effective we are at involving you. 

 
We will also ensure that District and Borough Councils and Town and Parish 
Councils are informed and involved in decisions affecting their local area.  
 

 

How we will communicate our 
findings  

 
We will communicate the results of our consultations to everyone who needs 
to know the results, using appropriate formats.  
 
As with all council communications, these can be made available in different 
formats and languages on request. 
 
Results will also be referred to in any decision making papers at Cabinet and 
Council, as well as the Annual Consultation Report to Council. 
 
Results of consultations will also be available on the online consultation 
register: www.northamptonshire.gov.uk/consultations 
 

 
 
 
 

http://www.northamptonshire.gov.uk/consultations
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How we will test our success in 
involving people 
 

 We will report regularly to you and to councillors on our progress.  
 

 We want you to know and tell others that the council and its partners 
listen to what you have to say, and have acted after listening to you. 

 

 We may not always be able to do what everyone suggests or wants all 
of the time (as people have conflicting views), but you should be able 
to understand the good reasons there may be where this is not the 
case and that everyoneôs views have been listened to. 

 

 We will work with other local organisations to improve our collective 
success in involving you in what we are all doing. A key focus for doing 
this is through the Local Area Agreement (LAA) which includes 
delivering targets agreed with the Government and all partners for 
improving the involvement of local people and communities. Meeting 
these targets will be another important way of judging how successful 
we have been in putting this Strategy into practice. 
 

 We will evaluate each of our participation activities and ask your views 
on them. 

 
 
Our success and progress will be measured against: 
 
1 The targets included in the councilôs corporate scorecard, including aiming 

to improve: 

 The extent to which respondents agree that they can influence 
decisions affecting local area (National Indicator 4, measured 
through the óPlace Surveyô) 

 
2 The action plan to improve public involvement ï have we done what we 

planned? This will set out the key tasks needed to be undertaken to fulfil 
this strategy. 
 
All Service plans have to say how they have involved local people in their 
developmentï We will regularly assess the quality of these 
 

3 The measures developed in support of the Northamptonshire Partnership 
consultation and engagement strategy work streams. 
 

 The Scrutiny Committees will also assess progress as a follow-up to 
earlier reviews 

 
 


