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Section One

Introduction and Background
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Introduction

CKAa 0221fS0 LINPOARSA I &dzy-YO InNBts o2t Thevackg®und 18 e/ O A
compilation of the revenuand capitabudgets and provides a summary analysis of the buddet

each Directoratetogether with a more detailed outline of the proposals thalve beerincorporated

into this years overall budget

The budget has been designedaddresghe enormous economichallenges by focusing resources on

our key priorities. In addition, Northamptonshire is one of the fastest growing counties in the country
which meanghat demands on th€2 dzy’ OA f Q& a S NJJ Widh$ dhis boNt@xt, theybQiyes hasi A Y =
also been dsigned to ensure that taxes are kept low.

CKS /2dzyOAf Qa @GAaAA2Y A& Wi2 YI1S b2NIKI YLII2yaK;
The extensive budget planning processlertaken this yeahas helped us make sure that money has
been directed towardshe four corporate outcomes we want to achieve in pursuing this vision

e A cleaner, greener and more prosperous county

e Safer, freer and stronger communities

e A secure, healthy and independent future for our children, our young people and our adults
e A smaller mee enablinglouncil, focused on customers

¢KS /2dzyOAf Qa O2NLIR NI (S 2dzid2YSa IINB Of SFNI e | f
County Council agreed by partners in the Northamptonshire Sustainable Communities Strategy. This
ensures tlat the resources of all parties are aimed towatls same goals (see the next page

As part of the budget setting process, tBauncil consulted local people, partner organisations and
businesses to find out what they thought should be the prioritiesdmncil spendingThe majority of
feedbackreceivedsupported these outcomeskor example87% of businesses surveyed agreedsthe
werethe right things for theCouncil to focus on.

The Budget agreed by ti@uncil means that more spending will be directed towards these four priority
areas.

As a result of the consultation, changes were made to allocate more resources to heckildalt social
services and children and young people, including extra cash for our adult social care programme and
additional support for the youth agenda. These were the top areas for higher spending shown in the
responses tdhe @ dzy’ OA f Q& todzrsiipla onfing nfadil that allowed people to interactively
test choices about budget allocations.out of 10 people using the Budget Simulator suggested that
spending should not be increased or decreased by more than 5% feprdposed level.

This year Councifax will rise by 3%, but the amount of tax paid by Northamptonshire residentsti#
likely to be the lowest in the country
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Background to Local Government Finance

Revenue Funding Sources

Local authority revenue funding is spent on the day to day running costs of the Council. This expenditure
is financed from three main sources which:are

Council Tax

CouncilTax is a charge on local homes, the level of which is set by the Council eachhgear
level ofCouncil Tax income required is determined by the difference between the funding
received from the Government artle net expenditure thathe Council has set as a budget for
the year.

Business Rates

Business Rates are a charge on localnmssies, at a rate set by the Government, collected by
local authorities and paid into a national pool. The Government then pays each local authority a
proportion of the total collected in the pool, which is determined through the funding formula
describedn the sectiorbelow. The Council cannot keep the rates it rafses local businesses

and therefore does not benefit directly from any increase in the business rates collgittea
Northamptonshire

Government Grants

Most government grants areurrentlyservice based and specific to the services that they

support the Government ishowever, moving away from grants which are specific to a

particular service and replacing them witlon ring- fenced grantsWe also receive two general
grants, cded Revenue Support Grant (RSG), and Area Based Grant (ABG). The RSG is intended
02 adzZLIL2 NI (GKS /2dzyOAt Qa ALISYRAYy3a I ONRaa | f
Local Area Agreement (LAA) prioriti#se amount of RSG that we receive &atmined

through the funding formula system, as described below.

Funding Formula

TheFunding Formula is thgystem the Government uses to work out how much funding each authority
should receive from redisbuted Business Rates and RSG. This formblased on fouspecificblocks:

Relative Needs GKAA dzaSa  aSNRASaE 2F F2NNdzZ I S gKA
based on its social, economic and demographic characteristics

Relative Resources i KA a GF1Sa Aydz2 F002dzyd Iy | dzi K2 NR
Gouncil Tax

Central Allocation this calculates a basic amount of grant per headgopulationfor each
authority.

Floor Damping this providedor stability in grant changes betwaesach year.
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Dedicated Schools Grant

Schools are funded separately from other Council services. We receive a Dedicated Schools Grant (DSG
direct from the Government which is largely delegated to schools.

The DSG for 20080 is £384,758,000.

Spending Reviews and Mul¥ear Settlements

LYy hOlG20SNI wnnt GKS D2@SNYYSyid Fyyz2dzyOSR AGa W/
announced real term increases averaging no more than 1% over the next three years. The next CSR is
expected to be an evemtgher settlement for local authorities. The next CSR will take place during

2009 or 2010 and will allocate funding for the period to 2Q43 Preparatory work is currently ongoing
through the national Settlement Working Group and the authority contribtibethis group through its
attendance representing Growth Counties and via the County Council Network.

Value for Money and Efficiency

The 2007 Comprehensive Spending Reye®R0Mas set the public sector a new challengeathieve
3%annual efficienies,with all gaindeingcash releasing Consistent with the expected efficiency
targets in CSR07, year on year cashable efficiency savings of at least 3% will be achieved.

The County Council is committed to providing better value for money and ensugirge efficient and
effective in the work we do. Value for money is central to our plans for transforming our services, and
we expect to achieve efficiency savingaaund£10.5m in the period April 2008 March 2009 This
representsapprox 36 of theG dzy’ OA f Qa & L-08,yWwhch ¢ohates 4 a saving ofFbr the
averageBand D dwelling.

During 200910 the county council will continue to concentrate on ensuring that resources are focussed

on priority services and that overheads are reduce® ThW 9 EOSf f Sy O SCCHaRgNJ 2 dzNJ / d:
Programme is one of our major projects and is key to the reduction of overheads.
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Budget Process

¢ KS 0dz2RISE RSOA&AA2Yy&E NP YIRS SIHOK @2@SIFN Ay {(GKS
Term Financigbtrategy MTF$. The purmse of the Medium Term Financial Plan (MTFP) is to give
FAYILYOALt SELINBaarzy G2 (GKS /2dzyOAftQa LI ya 20
GSNY L Fyad ¢KS ac¢ Ct-le@lSuhded Radfir achiévifig its Quinm&siahdQ da K A :
priorities, balancing available financing and spending ambitions. It highlights the financial projections for
financing, spending (revenue and capital), and reserves.

The Council Plan drives tMTFS It was refreshed ipril 2008 and is updated on an annual basis. In
response to its projected financial trajectory, the Council has been developing strategies and plans to
deliver a balanced financial position over the medium term. This has resulted in the Counciliiatgntify
(and delivering) significant efficiencies.

¢2 adzZLIL2 NI (GKS /2dzyOAtQa LA FYyyAy3a LINRPOSaa FyR 7
develop its systems. The Corporate ManagementhTarad the Corporate Leadershipdm have driven

the process during 20089, ensuring that Directors and members are involved and engaged from a very
early stage. The MTFP Policy Group has been created to implement their decisions whilst also ensuring
Directorate involvement at the planning stage. The MT&IRYGroup includes representatives from

each Directorate, Finance and the performance community. Directorate representatives disseminate

the process across the organisation through their Directorate Management Team meetings.

For the first time someDirectorates have carried out a zelmsed budgeting (ZBB) exercise on their
hightrisk, highprofile budgets and this has highlighted areas for potential efficiencies. ZBB will be rolled
out over all budgets over the medium term.

The Star Chamber procesas introduced in 2008 during the budget and MTFP preparation stage,
linking budgeting, medium term planning and service planning. This allowed the Council to review
progress against the overall budget and performance plans, before considering thdiatiaida
resource to priorities.

The Star Chamber process is driven by the Leader and the Chief Executive. The Director from each
service delivers a presentation to the Star Chamber panel on the revenue and capital position going
forward. The panel comfges the Chief Executive, Cabinet members, Finance and Policy, Strategy and
Performance representatives.

The objectives of the Star Chamber process are:

e To generate choice and prioritisation.

e To challenge plans and proposals

e To focus on affordability.

e To focus on outcomes for each Directorate

e To show the direction of travel for Directorates over the next 4 years.
e To balance ambition with capacity.

e To formulate a balanced medium term financial plan.
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lodf Ay3 FKSFRZ (KS /2dzyOAtQa FAYLFIYyOAlLt LXLFyyAy3
fAYAGSR FAYFYOALIf NB&a2dz2NDOS&a yR FILOAfAGIGS GK
priorities.

The Star Chamber process wihtinue tobe embedded across the organisation and will take place

throughout 2009 to further improve links between budgeting, medium term planning and service
planning.

Annual Budget Process

~

April & May \
March June & July
f \ Areas of review are identified as / \

part of closing the accounts and Guidance issued within which
as an outcome of the challenge plans are to be developed.

process for the Medium Term ~ Commence Medium Term
Financial Plan. Financial Plan Policy Group and

Medium Term Financial Plan
Directorate Group meetings.

February \ / August

Medium Term Financial Strategy

is approved by Cabinet. CMT discuss agree and launch
Cabinet recommends the developing service plans.
budget and Council Tax to Services develop service plans
Council. Council agrees budget for 2010-14
and tax levels.
January \ / September
1* Round of Star Chambers
Final amount of Government To widen understanding and
financial support announced. encourage challenge of budget
proposals

/ December \ / October \

Draft budget and Medium Term f November \

Implement Medium Term
Financial Plan.
Commence Medium Term
Financial Plan 2010-14 planning
process.

—

\
/

—
N

~
/

—
N

Financial Plan recommended by Provisional figures for 2" Round of Star Chambers
Cabinet. Government financial support and challenge of proposals
are announced in late
Consultation period begins. November or early December.

Cabinet considers strategic and
resource position and finalises

overall spending and tax.
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Setting theBudget andCouncil Tax
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Setting the Budget and the Council Tax

Following discussion at the Full Counudleting on the26 February 2009, the 2009 budget was set,
resulting in a budget requirement of £408millionand aBand DCouncil Tax of £993.34. This represents
an increase of £37.29 per annum on threviouslevel ofBand DGouncil Tax of £956.05 equating to
3.9%.The movement from 20689 to 200910 is shown below:

Net Revenue Budget

County Council Net Revenue Budget 2008 MQnnnQa
Net Budget Requirement 20089 364,58
Area Based Grant 2003 28,023
Movements:

Area Based Grants 1,399
Student Finance move to centralise student awards -219
Revised\et Budget Requirement 20089 393,785
Inescapable Commitmentacl. Pay and Inflation) 29,436
Service Investments 4,810
Efficiencies and iBinvestments -25,975
Decrease in Oneff Funding 5,996
Budget Requirement 20020 408,052

The budget for 200 1 A Yy ONXB I & Stétal iévériie Spehdingfa00 Damilion 20099) by
£8.27 million (2%)a £41733 million (see pagel8 for more detailed breakdown

Northamptonshire County Council has a combined Fire Authority. The costs of providing a fire service
are therefore reflected in the Council Tax. This is not the case for all County Councils. A comparison in

Council Tax spends for all county councils cdy ba made by including the cost of providing the fire
service for all (see pade).

Council Tax Base

The amount ofouncil Tax paid by local residents is based on the value of the property they live in.
¢tKS RAFTFSNBYOS 0S0GvSSy (KS [/ 2dzyOAt Qa o0dzR3IS
central government must be met fro@uncil Tax.

Domestic properties fall into one of eight valuatiBands, A to H. The amount Gbuncil Tax paid by
localresidents is determined by thBand their property is in.

The total amount raised fror@ouncil Tax payers is calculated each year and is then divided by the
Gouncil Tax base. The tax base represents the number of properties in the county expressed as
equivalent toBand D properties.

The tableon page 14hows the charge against eaBand for Northamptonshire County Council and the
proportion of chargeable dwellings in eaBand.

13| Page

T2



Average Total Band D Council Tax across Northamptonshire

Band Northamptonshire County Council Proportion of
Charge Chargeable
Dwellings
A £662.23 27.5%
B £772.60 24.7%
C £882.97 20.3%
D £993.34 12.1%
E £1,214.08 8.2%
F £1,434.82 4.3%
G £1,655.57 2.7%
H £1,986.68 0.2%

District Precepts and Surplusé3eficits

The table below shows the surplus/deficit for each district/borough, the tax base and the total precept
2y SIFOK RAAGNRAOGKO2NRIzZAK O2dzyOAt aqQ Oz2ftfSOGA2Y

Surplusf) 200910 Tax Precepts on
/Deficit from Base the District
previous years | 2 dzy O
Collection
Funds
£ Band D £
Equivalents
Corby 64,953 17,635 17,517,476
Daventry -313,154 28,832 28,639,857
East Northamptonshire 160,758 30,000 29,800,073
Kettering -456,792 30,764 30,558,981
Northampton 393,122 66,166 65,725,054
SouthNorthamptonshire -253,367 33,109 32,888,354
Wellingborough 81,000 24,500 24,336,726
Total -323,480 231,006 229,466,521
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Council Tax Billsy District and Borough Councils

The final Council Tax bill is worked out by adding up the charges fro@oiimety Council, plus the
charges from the relevant district or borough council, the Police Authority, and in some cases town and

parish council charges.

Average Total Band D Council Tax across Northamptonshire

Corby
£1,351.02

Kettering
£1,37844

Daventry
£1,36347

East Northants
£1,36195

Wellingborough
£1,324.26

Northampton
£1,39826

Source: District and Borough Councils

/The figures include: \

Northamptonshire Conty Council £993.34

South Northants
£1,39977

Northamptonshire Police Authority £186.66

District Council plus average Parish/Town Council
Charges where appropriate

\_ j
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Band D County Council Tax289809

(excluding Police and Parishes)

The diagram below shows the Council Tax charggaatl D for all countgouncils including the cost of
providing a fire service.
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Planned Spending Levels and Methods of Funding

The 200910 budget agreed at Council on 26 February, excluded capital charges and showed energy

inflation as a cross cutting charge. This analysigs in the capital chargesnergy inflationrand other

adjustmentsto services tagree to the service figures shown in subsequent pages of the budget book.

Budget 200910 | Capital Charges Budget Share of
before Inflation and 200910 band D
Adjustments Other after Council Tax
MQnnn Adjustments | Adjustment £
MQnnan M@0
The Council estimates that it will
spend money on:
Children and Young People 89,341 11,028| 100,369 244,33
Health and Adult Social Services 133,913 -2.390 131,523 320.17
Customer and Community Service 53,302 3,990 57,292 139.47
Environment, Growth and
Commissioning 67,079 8,361 75,440 183.65
Finance and Commercial 5 5 5
Management 14,78 6,236 1,018 5117
Policy and Partnerships 10,605 448 11,053 2690
ServiceGrouping Total 369,022 27,673 396,695 965.69
Contribution to Reserves 11,628 11,628 28.31
Energy Inflation 2,402 2,402 0 0
Redundancy Budget 600 600 1.46
Procurement Budget -600 -600 -1.46
Capital Financing and Interest 33,3% 25271 8,063 1963
Levies and Precepts 940 940 229
Money has been taken from
reserves to pay for some of the
spending 9,274 9,274 -22.58
Total Budget Requirement 408,052 0 408,052 993.34
Share of
Band D
Cdzy RA Y 3 Council Tax £
External Government Grant -178,262 -433.95
Surplus on Collection Fund -323 -0.79
Council Tax -229,467 -558.60
Total Funding -408,052 -993.34
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Build up of Directorate Budgets
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Finarcing the Spend

The County Council plans to spend £5/84n 200910. It will receive a total of £&2n in the form of
specific government grants, reimbursements and income from sales and fees for services it provides.
The net figure of £417m, the total coail spend, is funded by transfers from general fund balances,
Central Government, a share of the Business Rates and the Council Tax.

Other Incom
9% \

Business Rate
Income
11%
Area Based Grar
3%

Council Tax "
22%

Specifi

Government
Grants
51%

£m
Revenue Support Grant 27.912
Business Rate Income 120.928
Area Basé Grant 29.422
Council Tax * 229.790
Specific Government Grants 535.307
Other Income 92.402
Use of Reserves 9.274
1,045.035

* Council tax includes : £m
Raised via Council Tax 229.467
Previous year surplus 0.323
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Spending by Directorate

The chartbelow shows how the gross expenditure of £506vhas been split over the different
directorates.

Capital Financing | evies and
and Reserves Precepts
5% <1%

Finance andCustomer and Policy aqd

Commercial Community Partnerships
Managemen i 1%
2%
Environment,
Growth and

Health and Adult Children and
Social Services Young People
Directorate £m

Children and Young People 634.709

Health and Adult Social Services 174.070

Environment Growtltand

Commissioning 84.019

Finance and Commercial Manageme 24.232

Customer and Community Services 66.238

Policy and Partnerships 13691

Capital Financing and Reserves 47.136

Levies and Precepts 0.940

1,045.035
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Spending by Expenditure Type

The chart below shows how the £13M has been spent by expenditure type.

Service

Supplies and

Transport
2%

Employee
54%

Type of Spending £m
Employees 568132
Premises 18.422
Supplies and Services 152470
Transport 24347
Capital Financing 35.519
Levies and Precepts 0.940
Other Services 245205

1,045.035

Other Services
Reserves

2,128

Third Party Payments 202,981

Transfer Payments
Support Services

13,477
26,619

Capital Financing

3% Levies and
Precepts
<1%

Other Service:

/S 2a%
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Reserves

The recommended level of reservies 8 8 S4aSR 6AGK NBFSNByOS (2 GKS
was reviewed by Cabinet in Decemi2®08 Theminimumlevelof general reserves which it is

considered prudent to hold at the start of the 20Q9 financial year is £10m. This is a reduction from
previous years.

The table below shows the budgeted level of reserves at 1 April 2009 of £12.1m

£m £m
Current estimate a31 March 2009* 13.3
Transfer from Earmarked Reserves:

Capital Reserve 2.0
Performance Reward Grant 2.1
200506 LABGI income 0.3
Insurance Reserve 0.5

PFl Reserve 1.0 5.9

Budgetedcontribution to General Reserves 2.1

21.3

To support budget requirement 20a -9.2

Budgeted Estimate at 1 April 2009 12.1

* Assuming no revenue overspend in 2008

Earmarked Reserves

Earmarked reserves are held to meetraown or predicted liability. It is anticipated that the transfer of
£5.9m from earmarked reserves to general reserves, together with planned use durin@20a48l
leave the following balanegn earmarked reserves at 1 April 2009:

£m
Insurance Reserve 5.6
County Council Election Reserve 0.3
PFI Reserve 7.8
Landfill Allowance Trading Scheme Reserve 0.6
Pen Green Research Centre Reserve 0.3
Firefighters lliHealth Reserve 0.2
Estimated Earmarked Reserves 1 April 2009 14.8
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Key Assumptions in the Budget

TKS /[ 2dzyie /[ 2dzy OAf Qa TFAyl yOApades23-28Budgatddidsasts 20JOR 4 |
13, and in more detail for each service area on pdife® 71

The following key assumptions have been included in the budget for-2009
1. Payinflation has been included at 2% for all four years 20089

2. Contractual iflation has been calculated on an individual basis, the main areas of contract
inflation are:

¢ Independent Sector Placement2 - 4.02%

e Highways Contract5%

e Transport Unit 2%

¢ Recycling Credits3%

o Landfill Tax Inflation increase based on codandfill rising by £8.00 per tonne
¢ Energy Inflatiorg percentage increases vary in line with negotiated contracts
¢ Other nonpay budgets have not been inflated.

3. Revenue spending will continue to be funded via a mix of Revenue Support Grant, Area Based
Grant, Business Rate Income, Specific Grant and Council Tax.

4. Government Formula Grant is known for 260@ and 201€@L1. It is assumed to increase 2%
in the following two years.

5. Demographic trends for the County are for the population to increase by 1% per annum, and the
CouncilTax base has been calculated on this basis.

6. CouncilTax to increase by 3.9% each year
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Budget Forecasts 2002013

200910 | 201011 | 201112 | 201213
Page

£'000 £'000 £'000 £'000 Ref
Base Budget 407,875| 417,326| 438175 | 453,149
Student Finance Adjustmenteflects move to -219 -83 0 0
centralise student awards
Forecast Area Based Grant Adjustment 1,399| 13,336 0 0
Adjusted Base Budget 409,055| 430,579| 438175 | 453149
1. INESCAPABLE COMMITMENTS
Children and Young People 1,793 122 77 79 61
Health and Adult Social Services 1,398 1,818 1,958 2,000 63
Customer and Community Services 920 150 0 20 65
Environment Growth and Commissioning 2,922 2,554 1,527 1,988 67
Finance and Commercial Management 2,000 0 0 0 69
Policy and Partnerships 893 0 0 0 70
Pay and Benefits 1,842 0 0 0 71
Removal of Redundancy Budget -1,530 0 -590 0 71
Removal of Procurement Budget from 2008 202 0 0 0 71
Capital Financing and Interest -1,630 3,690 -1,400 1,000 71
EfoC Budget Realignment 7,175 0 0 0 65
Inflation:
- Payrelated 3,916 4,105 4,240 4,378 61-71
- Contractual Inflation 4,274 4,549 5,693 5,491| 6171
- Utilities 2,402 2,590 2,592 2,592
- Private Finance Initiative 1,161 1,203 1,254 1,307| 61-71
- Landfill Tax 1,868 1,743 1,811 1,873
- Income -170 -170 -170 -170
Total Inescapable Commitments 29,436 22,354 16,992| 20,558
2. SERVICE INVESTMENTS
Children and Young People 767 1,677 564 620 61
Health and Adult Social Services 1,235 1,010 1,092 1,180 63
Customer and Community Services 1,372 630 180 0| 6566
Environment Growth and Commissioning 1,006 1,502 2,912 1,425 67
Finance and Commercial Management 0 0 0 0 69
Policy and Partnerships 430 0 0 0 70
Total Service Investments 4,810 4,819 4,748| 3,225
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Budget Forecasts 20@92013 (continued)

Page
200910 | 201011 | 201112 | 201213 | Ref
£'000 £'000 £'000 £'000

3. £RVICE EFFICIENCIES & DISINVESTM
Children and Young People -3,580 -709 -75 -150 62
Health and Adult Social Services -5,103 -4,061 -3,957 -2,981| 6364
Customer and Community Services -464 -50 -50 -50 66
Environment Growth and Commissioning -5,423 -1,063 -200 -438 68
Finance and Commercial Management -630 0 0 0 69
Policy and Partnerships -388 0 -328 -305 70
Effective Leadership Reviewmext phase 0 -2,000 0 0
Cross Cutting Procurement Saving -600 -1,300| -1,400| -1,500 71
Adjustment to the required contribution to -9,787 2,565 -4,193 0 71
reserves
Further Growth/Efficiency Programme 0| -12959 3,437 -2,734
Total Service Efficiencies and Disinvestmen] -25,975| -19,577| -6,766| -8,158
Net Service Pressures l&vestments / 8,271 7596 | 14,974| 15,625
Efficiencies & Disinvestments
4. Planned Use of Reserves -9,274
Total Budget Requirement 408,052| 438175 | 453149 | 468,774
5. Government Grant -178,264 -196,874 -199,72¢ -202,87(
6. Council Tax
Collection Fund Surplus -323 -500 -500 -500 14
Council Tax Requirement -229,467| -240,801| -252,923| -265,404| 14
Council Tax Basgoroperties) 231,006| 233,316| 235,649| 238,006 14
Band D Council Tax 993.34| 1,032.08| 1,072.33| 1,114.15
Council Tax Increase (%) 3.90%| 3.90%| 3.90%| 3.90%
Council Tax Increase (£) 37.29 38.74 40.25 41.82
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SectionThree

Capital Expenditure
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Capital Expenditure

Capital expenditure relates to spending of a long term nature by the Council where assets are
purchased, constructed or improved. Capital expenditurelmifunded from the following sources:

Supported Borrowing

The Council borrows money to pay for an element of its capital programme. This borrowing is
recognised by Central Government in its calculation of formula funding for the council.

Prudential Borowing

In addition to the borrowing supported by Government the Council can borrow additional money to
finance capital expenditure on the condition that it is affordable and sustainable. This power is governed
by the Chartered Institute of Public Financdan! OO2 dzy (i yO&@ Qa 6/ Lt C! 0 t NXMzF
Council fully complies

Capital Receipts

Capital receiptésthe name given to the money the Council makes from the sale of its assets, land or the
repayment of loans.

The Council is allowed to usepital receipts earned to fund capital expenditure.

Capital Grants

Capital grants may be awarded by the Government or other bodies. These are normally used for specific
projects.

Capital Contributions

Capital contributions may be made by third partiesund specific projects that would benefit them as
well as the Council.

Revenue

Contributions from revenue or revenue reserves held by the Council may be used to fund capital
expenditure.

The following charts show the sources of capital fundingthedmain spending areas for 202910
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Capital ExpenditurdVhere the money comes from

Capital Reciepts
2%

Prudential Grants and
Borrowing Contributions
32% 45%

Supporte
Borrowing
21%
Amounts
Source £'000s
Grants and Contributions 69,953
Supported Borrowing 33,198
Prudential Borrowing 50,013
Capital Receipts 3,767
Total 156,931
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Capital ExpenditureWhere the money is spent

Enviroment,

Growth & Finance &
Commercial

1%
Health & Adulti

Social Service
3%

Customer &
Community
Services

10% -~ Policy &
Partnerships
1%

Children & Young
People
52%

Amount
Directorate £'000s
Children & Young People 81,336
Customer & Community Service 15,144
Environment Growth & Commissioning 52,597
Finance & Commercial 911
Health & Adult Social services 5,598
Policy & Partnership 1,345
Total 156,931
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Section Four

Detailed Budget by Service Analysis
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