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Foreword 
The Northamptonshire Local Offer has two key purposes: to provide clear, up-

to-date, and accessible information about the available provision (and how to 

access it), and to make provision responsive to local needs. This annual report 

is for the Governance Group and fulfils the requirement to report annually on 

the Local Offer.  

Contact Us: 
The Local Offer can be found on www.northamptonshire.gov.uk/localoffer  

Email : localoffer.ncc@northnorthants.gov.uk  

Telephone –0300 126 3000 (North Northants) or  0300 126 7000 (West Northants). direct dial 01604 

366124 and leave a message on our answer phone.  

Summary 
This is the annual report for 2020 to 2021 from Northamptonshire’s Local Offer.  

There are two members of staff working on the Local Offer. Kathy Forsdyke holds the title of Local 

Offer Manager supported by Julia Smith, Local Offer Development Worker. Kathy is employed by 

North Northants and Julia is employed by West Northants.  

Social media continues to be a success, with 2,400 followers on Facebook. This continues the 

ongoing trend of around 350 new followers each year. and 1,177 (up from 1,058) followers on 

Twitter. We now have an Instagram account and have 775 followers (up from 447) and all of these 

have independently found us. Web analysis shows the majority of our website users are age under 

34 and more women than men use the Local Offer website.   

The governance group has met three times during the year. The minutes of the meetings are 

published on the Local Offer website.   

The Local Offer maintains a database of around 1,700 providers. New providers are added as others 

are closed. The Local Offer endeavours to attend relevant public events in schools and at partner 

organisations. It has developed relationships with parent groups by attending and speaking at events 

and meetings.  

The Local Offer has established a reputation as a reliable source of knowledge and is used more 

widely for marketing activities and opportunities for children and young people with SEN and 

disabilities.  

The Local Offer ensures that the information and data is kept accurate, up-to-date and relevant. 

Kathy Forsdyke supported the SEND Education department’s response to the National Lockdown in 

January and February 2021 and led a team of three staff from SSS and IEPT to contact parents of 

children with EHC plans for a period of six weeks (who hadn’t been contacted during the Summer 

Term project to do the same). A report was made to Gwyn Botterill in April 2021 with the results. 

Julia Smith continued to maintain the Local Offer during Kathy’s  absence, including the Spring 

edition of SNIX, with support from Kathy.  

http://www.northamptonshire.gov.uk/localoffer
mailto:localoffer.ncc@northnorthants.gov.uk
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Governance 
There is a statutory obligation for each local authority to publish a Local Offer. It is to be co-

produced with parents, professionals, and young people. 

The Disabled Children and Young People’s Delivery Group (DCYPDG) ceased to meet when the Local 

Authority disaggregated and therefore, the Local Offer was no longer able to report to it.  

A Governance Group continues meets each term. The group is comprised of partners from Health, 

Social Care, (both children and adult services), Shooting Stars, SSS, IASS, NPFG, an education 

representative from the Inclusion Network, a third-party provider from NAYC, and the Local Offer 

manager. The chair was held by David Johnson from NPFG until his retirement at the end of the 

academic year. Rachel Akers, the DCO from the NHS agreed to hold the position.  

The Local Offer is to be collaborative, accessible, comprehensive, transparent and-up to-date. 

Progress 

Content  
There are over 1700 different providers registered on the Local Offer, ranging from local groups, 

national organisations, websites and links to our partners in the Health Service and Social Care. The 

team have made an effort to streamline linked services and ensure any no longer running have been 

removed. The Local Offer provides information and articles as part of the requirement to be “more 

than a directory” (COP 2015) and provides over 590 unique documents and links (including YouTube 

videos). Information ranges from guidance on physiotherapy in schools, videos on common hospital 

procedures and an extensive “Easy Read” 

library.  

Relevant documents have been embedded 

into the service descriptions (as appropriate) 

to make the search and results more 

informative and social media links to the 

service provider.  

This was a recommendation from the last 

peer review in 2019 to improve the Local 

Offer.  

Some providers have extensive additional 

information and being able to create HTML 

coding to embed links into the Local Offer 

has provided a tidy solution to the recurring 

problem of many users not seeing the 

‘additional tab’ for more information. 

The annual audit that is undertaken, checks 

all the content on the website. Any entries that are no longer active (or who don’t confirm their 

information), are removed, with the exception of statutory services. Providers can submit any 

quality assurance statements they may have (such as Portage accreditation, TAMHS, Ofsted, etc.) 

and their company logo. 
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The high response during the summer of 2020 when so many services were disrupted by the COVID 

19 pandemic was not repeated during the summer of 2021. But Julia and Kathy continued to check 

each and every entry on the Local 

Offer and update all broken links and 

content as needed.  

This year, the new authority logos 

were added to the relevant content 

and new service descriptions were 

provided by colleagues.  

Services 

Data  
Not surprisingly, interrogation of the data shows that the majority of provision on the Local Offer are 

the schools (special, universal and ‘out of county’). Independent schools and post-16 providers are 

listed separately. The original consultation with young people showed that they wanted ‘places to go 

and things to do,’ and there are still a high number of opportunities for them to develop interests 

and gain independence while meeting other young people and making friends. It is good to see the 

opportunities returning to normal after the Covid pandemic.  

An audit of the documents that are published on the Local Offer and the provider information was 

completed during the period and all out of date material was removed.  

All the requirements of the Code of Practice for publications on the Local Offer are met.  

The data has been ‘tagged’ as either West or North when each provider is based in the two 

authorities within Northamptonshire. There are numerous services which are either national or 

available for the whole of the county.  

Social Media Statistics  

Twitter, Facebook, Instagram and Pinterest and web traffic  
The Local Offer continues to have an active social media presence, which is valued by both parents 

and professionals alike. The ongoing COVID pandemic impacted our ability to publish information 

twice daily as so many services and provision were closed and still not running at pre-pandemic 

stages.    

Information shared on social media is a range of universal, targeted and specialist information. It 

features local and national information on a range of topics and subjects from support, sport and 

surveys to entertainment and education. The content posted on Twitter, Instagram and Facebook is 

the same.  

It takes time and effort to establish a social media following, and The Local Offer is now valued and 

recognised as a useful resource for parents, families, and professionals. 

Facebook  

The Local Offer Facebook page (approved in 2014 by the Comms and Marketing team of NCC) has 

2,400 followers on Facebook. This continues the ongoing trend of around 350 new followers each 

year.  
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Twitter  

Followers now number 1,177 (up from 1058) on Twitter.  

 

Sadly, the opportunity to interrogate historic social media data is no longer available from the 

providers. But social media is now firmly established within society and is no longer the novelty it 

was when the Local Offer commenced its marketing campaign in 2014.  

Instagram 

No specific plan was set up to find an Instagram audience. The 

address is published on the website and leaflets. Julia methodically 

uses the hashtags and links that can encourage users to find us. 

The Local Offer has been found by 775 followers.  Instagram is 

more popular with a younger audience, with Shooting Stars telling 

us that they would be more likely to follow this social media than 

the others. It is also a visual based media (videos, posters and 

photos) which can be a challenge for us to create. It can also be 

time consuming to produce posters.   

 

 

 

Pinterest 

The Pinterest boards are static, but they are kept updated as part of the document audit.  

 

Web Analysis  2020 to 2021 

 

 Figure 5 Google Analytics of website 
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Using the Google Analysis tool provided by the Web team each month the number of visitors to the 

Local Offer website were recorded. There continues to be a steady number of new users each 

month, and a number of repeat visitors.  (The web team were unable to provide the analytics for 

December, January and March) 

The peak number for the year was 16,480 page views in April 2021.  This compares to a peak in 

2019/2020 of 18,831 in January 2020.  

The Google Analytic dashboard continues to report a significant number of users each month finding 

MASH via the Local Offer. This is an ongoing return and is a reflection on how easy it is to find the 

Local Offer through a Google search.  NASS dropped out of the top ten searches on the Local Offer in 

Spring 2021. Each month, users are looking for relevant information about the Local Offer, schools, 

SSS and IASS.  

60% of website users are reported as female, and 60% of browsers are using a mobile device. Two 

enquiries from other authorities have been made to the Local Offer team to discuss how we analyse 

the web traffic to set something up for their authority. 

Siteimprove was a software tool that the Local Offer team used to check each week for broken links 

and any spelling mistakes. It was discontinued by IT in April 2021 with the disaggregation of the Local 

Authority. The alternative provided is not as effective and numerous broken links were identified 

during the annual audit. The annual audit ensures that we keep the Local Offer ‘current and up to 

date’ (SEN Code of Practice Chapter 4 ). 

Participation and Engagement with Children and Young People and Other 

Service Users 

Events 
The pandemic stopped all face-to-face opportunities in March 2020 and very few took place during 

the academic year of 2020 to 2021.  

Parent Groups  

Northamptonshire Parent Forum NPFG continued to support the Local Offer with content for SNIX 

magazine and attending the Governance Group meetings.  

Social Work Academy  

The Local Offer has a regular invitation to speak to newly qualified social workers through the Social 

Work Academy. This has mostly taken place online.  

Young People’s Focus Group 

Shooting Stars are aware of the Local Offer website. Kathy regularly attended at their evening 

meetings and provided material for them to consider. This continued using online technology during 

the Lockdown, but since the separation into the NCT, this has happened less. The co-ordinator 

continues to support the Governance Group of the Local Offer and has reported the difficulties the 

young people found attending a virtual group in the longer term. The young people contribute to 

each edition of the SNIX magazine.   

Peer Review  
There has been no peer review of the Local Offer since March 2019.  
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‘You Said, We Did’  
It is a statutory obligation to provide feedback and we keep an up-to-date record on the Local Offer 

website.  

Entries are reported to the Governance Group at each meeting. If no comments are received, then it 

is reported as such.  

 

 

Figure: You Said, We Did 

Challenges, Issues 
The implementation of two unitary authorities, ensuring that each area will be able to access the 

Local Offer resources, and be provided with the same level of quality information continues to be a 

concern. The Governance Group recommended to Gwyn Botterill that the Local Offer remains as one 

entity for the benefit of the community. The Local Offer await instructions from the Transformation 

Team for plans for disaggregation. It is understood that the IT services will need to procure specialist 

software and infrastructure to run all of the directory services on the new authority sites.  

Parents will travel to a suitable venue for their child and will disregard whether or not they cross the 

county border. While the existing and original Local Offer provided links to neighbouring authorities 

Local Offers for Northamptonshire families’ convenience, there was no ability to search the 

directories from within the Northamptonshire site. Being able to offer parents the option of 

searching each authority Local Offer will take some thought and planning.  

It is expected that there will be a consultation for each authority to agree its Local Offer. The Code of 

Practice (4.8 Preparing and Reviewing the Local Offer) states that LAs must involves children with 

SEND (and their parents), and young people with SEND in planning the content of the Local Offer - 

deciding how to publish and review the Local Offer. While it was probably not anticipated that an 

authority would disaggregate and establish two new authorities with associated Local Offers, 
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following the intention of the Code of Practice would suggest that a consultation process should be 

planned.  

The two members of staff are employed by two different authorities.  

Developments & Opportunities  

Next Steps/Plans/Priorities & Actions 
Establish a Local Offer website for each unitary authority that is compliant with the Code of Practice 

(SEND 2015 

Summary 
The Local Offer has established a trustworthy reputation. Parents suggest to each other that it is 

used to find information. It has an ever-increasing following on social media, and web analysis 

provides the evidence that it is used frequently.  

The Local Offer continues to ensure that its information is accurate, up-to-date and relevant.  

The Local Offer offers a prompt and personalised service, both online and face to face.  


