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The Local Offer Annual Report 2018 to 2019 

Foreword 
The Northamptonshire Local Offer has two key purposes: to provide clear, up-to-date, and accessible 

information about the available provision (and how to access it), and to make provision responsive to local 

needs. This annual report is for the Disabled Children and Young People’s Delivery Group. 

Contact Us: 
The Local Offer can be found on www.northamptonshire.gov.uk/localoffer 

Email : localoffer@childrenfirstnorthamptonshire.co.uk  

Telephone – direct dial 01604 366124 

                        or 0300 126 1000 option 5 

Executive Summary 
 

This is the annual report for 2018 to 2019 from Northamptonshire’s Local Offer. Social media 

continues to be a success, with 1670 followers on Facebook (an increase of another 350) as of end of 

August 2019 and 937 followers (up from 800) on Twitter. We now have an Instagram account and 

have 163 followers. Web analysis shows the majority of our website users are age under 34.  

The governance group has met three times during the year. The minutes of the meetings are 

published on the Local Offer website.   

The Local Offer maintains a database of around 1,800 providers. New providers are added as others 

are closed. The Local Offer endeavours to attend relevant public events in schools and at partner 

organisations. It has developed relationships with parent groups by attending and speaking at their 

events and meetings.  

The Local Offer has established a reputation as a reliable source of knowledge and has been used as 

a good example by the English Federation of Disability Sports, and as a recommendation for another 

authority to contact us for advice about setting up a good Local Offer. Parents recommend it to each 

other to find information.  

The Local Offer continues to ensure that the information is accurate, up-to-date and relevant. 

 

mailto:localoffer@childrenfirstnorthamptonshire.co.uk
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Governance 
 

There is a statutory obligation for each local authority to publish a Local Offer. It is to 
be co-produced with parents, professionals and young people. 
The Local Offer reports to the Disabled Children and Young People’s Delivery Group 
(DCYPDG). 
A Governance Group meets each term. The group is comprised of partners from 
Health, Social Care, (both children and adult services), Shooting Stars, IASS, NPFG, a 
leading SENCo, an Early Years representative, a third-party provider from NAYC, and 
the Local Offer manager. The chair is currently held by David Johnson from NPFG. 
The Local Offer is to be collaborative, accessible, comprehensive, transparent and-up 
to-date. 

Progress 

Content  
There are 1810 different providers registered on the Local Offer, ranging from local 
groups, national organisations, websites and links to our partners in the Health Service 
and Social Care. The Local Offer provides information and articles as part of the 
requirement to be “more than a directory” (COP 2015) and provides over 500 unique 
documents and links (including videos on YouTube). Information ranges from guidance 
on physiotherapy in schools, videos on common hospital procedures and an extensive 
“Easy Read” library. The two members of staff are embedding relevant documents into 
the service descriptions (as appropriate) to make the search and results more 
informative.  

Figure 1 continence search results 

 
The annual summer audit checks all content on 
the website. Any entries that are no longer 
active (or who don’t confirm their 
information), are removed, with the exception 
of statutory services. Providers can submit any 
quality assurance statements they may have 

(such as Portage accreditation, TAMHS, Ofsted, etc.) and their company logo. 

Services 
 

Services   
The Local Offer continues to offer relevant national information about provision (such 
as Caudwell Children, Contact and IPSEA) as well as information about local services 
that children and young people can access. The Local Offer provides information about 
universal services such as libraries, school nurses, and health visitors. It provides 
information about targeted support and specialist services. The Local Offer provides a 
source of information about short breaks that have been commissioned.  
The Local Offer team continue to manage the Disabled Children’s Register on behalf of 
the Local Authority. The associated magazine (‘SNIX’) is one of the ways the Local Offer 
information is made available for those who do not have access to the Internet. The 
SNIX magazine is shared by professionals working with families and they have described 
it as an appealing introduction to the services that families will be able to access.  



3 
 

  

 
The Local Offer team offers ‘Easy Read’ documents. The Development Worker, Julia, 
has a flair for design and has produced appealing marketing material for our partners, 
such as the latest Short Breaks statement for Social Care and the CCG. This has been a 
direct cost-saving for the Local Authority.  

Provision 
 

Data  
Not surprisingly, interrogation of the data shows that the majority of provision on the 
Local Offer are the schools (special, universal and ‘out of county’). Independent schools 
and post-16 providers are listed separately. The original consultation with young people 
showed that they wanted ‘places to go and things to do,’ and there are a high number 
of opportunities for them to develop interests and gain independence while meeting 
other young people and making friends.  
 

 
Figure 2 Provider types  
 
All the requirements of the Code of Practice for publications on the Local Offer are met.  
(The only employment agency is the LA’s new PA register).  
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Social Media 
Statistics and key 
points 

Twitter, Facebook, Instagram and Pinterest and web traffic  
The Local Offer continues to have an active social media presence, which is valued 
by both parents and professionals alike. We continue to post on both Twitter and 
Facebook twice each day. The Pinterest boards are more static, but generate regular 
traffic. Instagram was started in May 2019 following advice from our ‘Comms and 
Marketing Dept’ about how to manage a platform designed to work on mobile 
phones.  
 
It was agreed last year that as the social media has proven itself to be a success, the 
analysis and monitoring could be simplified to reflect the reduced staffing level. The 
in-depth analysis of the social media ceased with a three monthly reduced analysis. 
There are some concerns about the quantity of Twitter interaction, and Julia and 
Kathy have been making efforts to use the platform more appropriately (but without 
spending their days Tweeting).  
 
Information shared on social media is a range of universal, targeted and specialist 
information. It features local and national information on a range of topics and 
subjects from support, sport and surveys to entertainment and education. The 
content posted on Twitter, Instagram and Facebook is the same.  
 
Twitter 
 
The Twitter audience is 951 compared to 813 in the same period last year. 
 
Our most popular Tweet was the announcement that the Royal & Derngate are 
hosting a performance of ‘Mushy: Lyrically Speaking,’ which tells the story of a young 
person with a speech impediment who found fame in the TV show, ‘Educating Leeds.’ 
The Tweet’s popularity could be attributed to the show’s national profile. The 
Specialist Support Service’s course on food was also a Twitter success, as was the 
survey about ‘Specialist Provision in the County’ in May 2019. 
 
Facebook  
Analysis shows that there is a steady increase in followers, from 1320 in August 2018 
to over 1751 at end of August 2019. This is a continuing increase each year. 

 

 
Figure 3 New Followers  

 
The most popular Facebook posts were about an EHC Plan workshop (organised by 
NPFG in March), an autism-friendly screening of ; ‘How To Train Your Dragon’ and 
again, the ‘Specialist Provision Survey.’ 
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There is always an increase in social media followers when the Local Offer has been 
to an awareness-raising event.  
 
Instagram 
No specific plan was set up to find an Instagram audience. The address is published 
on the website and leaflets. Julia methodically uses the hashtags and links that can 
encourage users to find us. So far, the Local Offer has 163 followers, follows 96 
other users and has shared 49 posts based on the content of our other social media 
platforms.  

 
As with the other social media 
formats, our followers are more 
likely to be women than men. 
The age range is predominantly 
25 to 44, with only 7% under 
this age. It was hoped that using 
Instagram would attract a 
younger audience. It can be 
concluded that it is parents who 
follow the Local Offer on social 
media on behalf of their 

children.  
 
 
figure 4 Instagram followers by gender  

 
Pinterest 
The Pinterest boards are fairly static, but they are kept updated. Pinterest users are 
predominantly female. The most popular pins during August, were the Dyslexia 
Worksheets and the Calming Activities. A new sports activity board was created in 
the last year. 
 
Web Analysis  
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Figure 5 Google Analytics of website 
 
The Google Analytics dashboard analysis shows that there is some “passing through” 
traffic from Google to providers such as Citizens Advice and the Jobcentres. It has 
been suggested to the web team that improvements could be made for users looking 
for MASH on the NCC website, as they arrive via the Local Offer and always appear in 
the top three searches every month. The ‘What’s On’ page (showing holiday 
placements) and the Specialist Support Services are popular relevant searches, as are 
the Education pages and the ‘What is the Local Offer’ page. The data shows that most 
of the visitors are female and (interestingly) the majority age-range for our web traffic 
18 to 34, which is younger than the social media demographics. It would seem that 
younger people find the Local Offer via Google rather than social media. Using this 
Google Analytic information and comments from the most recent peer review, the 
website was amended to add more information to the ‘What is the Local Offer’ page 
to improve the user experience. A company running Derby City’s Local Offer sent out 
their statistics which provided an opportunity to see a favourable comparison in 
Northamptonshire. Our results can be interpreted as showing ‘more visitors being 
able to find the information they seek quickly’.  
 
Siteimprove is a software tool that the Local Offer team use to check each week for 
broken links and any spelling mistakes. This, as well as the annual audit ensures that 
we keep the Local Offer ‘current and up to date’ (SEN Code of Practice Chapter 4 ). 
This software also checks the content for accessibility – particularly for people using 
screen readers and some work has taken place over the summer to improve the Local 
Offer’s score for this specific audience. There has been very little change for the visual 
user’s experience.  
 

 
Figure 6 accessibility results 

 

Events 
 

The Local Offer team has attended 39 events organised by partners over the last 
twelve months, and we estimate there were over 3,000 people at these events. The 
Local Offer team spoke directly to over 400 people about their service.  
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The Local Offer is invited to various types of events- ranging from ‘market-places’ 
(with printed information and marketing materials), to more specific events with 
presentations given about the Local Offer.  
Marketplace events are reliably inconsistent, but they offer an opportunity to find out 
about local support for people who may not make contact in other ways. And for this 
reason, we try to attend. However, it was agreed that the Local Offer and IASS would 
share the attendance at marketplace events, and that we would each share 
information about both teams, NPFG, and the SEND Participation and Engagement 
Board. This has been successfully implemented during the last academic year, offering 
a more efficient use of staff time and providing evidence to the number of people that 
have spoken to the LA about services for disabled children.   

Outcomes, 
performance, 
successes, 
achievements 
 

Peer Review  
A further peer review was organised by Mott Macdonald for the East Midlands in 
March 2019. This time, the review was ‘person centred’ and Local Offer staff were to 
investigate other Local Offers to find answers to case studies. Derbyshire reviewed 
Northamptonshire’s Local Offer. They were very positive about what they found, but 
also provided some useful criticisms that we addressed with our web team. We have 
updated the ‘How to use the Local Offer’ page by incorporating it into the well-used 
‘What is the Local Offer’ webpage. They suggested that we should incorporate the 
documents (more information) into relevant service descriptions. Following their 
feedback, small changes were also made to the titles of the search results tabs.  

Short Breaks  
The Local Offer team have been proactive in updating the Short Breaks Statement for 
colleagues in Social Care. Julia has designed a professional-quality document, which 
has saved the LA the cost of using an external designer.  

Cumbria County Council 
A telephone call was taken from Cumbria asking for advice how to set up a 
successful Local Offer following their recent critical inspection of SEND. Kathy 
Forsdyke explained how Northamptonshire’s Local Offer was planned to ensure 
compliance with the Code of Practice, and how co-production continues to be part 
of the ethos.  

Inclusive PE 
Kathy worked with Rhian Turnbull from Friars School and Michelle Reeves from 
Northamptonshire Sport to improve the information that is published on the Local 
Offer around the school sports PE offer. Rhian was able to use this as evidence for 
her national project with the Activity Alliance. She reported that 
Northamptonshire’s Local Offer increased the project’s profile with its use of 
communication, social media and website. Northamptonshire’s Local Offer is 
recognised by them as a good example.  

Northamptonshire Federation of Disability Sports (NFDS)  
Kathy Forsdyke has been a member of the NFDS for some years (as a link to activity 
and sport providers for young people), creating beneficial mutual contacts. Each 
year, Northamptonshire Sport organise a ‘Sports Personality of the Year’ award, and 
Kathy was asked to present the award. In 2018, it was awarded to two gold 
medallist swimmers from Northamptonshire. Their swimming club can be found on 
the Local Offer and was recommended recently to a young man with cerebral palsy 
looking to advance his swimming skills. 
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‘You Said, We Did’  
This is a statutory obligation and is kept up-to-date on the Local Offer website.  
Entries are reported to the Governance Group at each meeting. If no comments are 
received, then it is reported as such.  

 

 
Figure 8 You Said, We Did 2018/2019 

Participation and 
Engagement with 
Children and 
Young People and 
Other Service 
Users 
 

 

Parent Groups  
Independent groups have invited the Local Offer team to share information and talk 
at their meetings. The Local Offer also provides leaflets and pamphlets to these 
groups for their new parents.  
 

Social Work Academy  

The Local Offer has a regular invitation to speak to newly-qualified social workers 
through the Social Work Academy. This has taken place on three occasions this 
academic year.  
 

Early Years SENCo Accreditation 
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Liverpool School Improvement team and NASEN (funded by the DfE) developed a 
national programme for Early Years SENCos wanting to gain a qualification and 
recognition for their role. The award evidences the settings’ commitment to 
supporting children with SEND. The programme provides the SENCo with the skills 
to lead and coordinate Special Educational Needs and Disabilities within their Early 
Years Setting. 
Delegates from Northamptonshire’s gained NCFE Cache L3 Award for Special 
Educational Needs Coordinator in Early Years Settings. As part of their scheme of 
work, Kathy Forsdyke presented an hour-long session on the Local Offer for 
Northamptonshire (and how to make the best use of it) with an external verifier 
observing the session.  
 
Kathy contributes to the 2020 Strategy planning around participation and 
engagement, and she represents the SEND service for the participation and 
engagement commitment for the wider local authority. Shooting Stars are aware of 
the Local Offer website. Kathy regularly attends at their evenings and provides 
material for them to consider. They contribute to each edition of the SNIX magazine.   

Challenges, Issues 
 
The Local Offer and Family Services Directory (FIS) ceased to share a database in 
August 2017. Subsequently, a challenge to the Local Offer data integrity has been our 
inability to confidently update the Early Years provision. This has been an issue for 
the last two years and has not yet been resolved. SiteImprove indicates when a 
setting’s website has closed and this generates an investigation as to whether they 
are still open. The Local Offer audit contacts the Early Years providers on the Local 
Offer and the data is updated from this. However it is very difficult to identify any 
new providers. Early Years providers are aware of the Local Offer and the resources 
it offers however, they have to check their data on the Local Offer and notify us of 
any changes directly. It was hoped that the Local Offer could be linked to the FIS 
registration and that their team would notify the Local Offer of changes to Early 
Years’ settings. This continues to be a plan rather than practice and it has not yet 
been implemented. There has been some public confusion over the two directories 
and the differing information on them. FIS continues to be out-of-date. Good 
relationships have been established with Mike Shelton and the Locality Teams who 
edit the FIS site. It has been agreed that the SEND information on the FIS will be 
removed as soon as staffing allows.  
 
The biggest challenge over the next 20 months will be the implementation of two 
unitary authorities, ensuring that each area will be able to access the Local Offer 
resources, and be provided with the same level of quality information.  
It is expected that there will be a consultation for each authority to agree its Local 
Offer. The Code of Practice (4.8 Preparing and Reviewing the Local Offer) states that 
LAs must involve children with SEND (and their parents), and young people with SEND 
in planning the content of the Local Offer - deciding how to publish and review the 
Local Offer. While it was probably not anticipated that an authority would 
disaggregate and establish two new authorities with associated Local Offers, 
following the intention of the Code of Practice would suggest that a consultation 
process should be planned.  
 

Developments & 
Opportunities 

A small number of private providers have taken the opportunity to use the Local Offer 
to advertise their services in the SNIX magazine and on social media as part of an 
advertising package. This is an opportunity for the Local Offer to generate income. 
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However, most magazines have dedicated sales staff, and (at the moment) this is an 
extra task added to the variety of work the Local Offer carries out.  
 
Julia, the Development Worker is trained to create “Easy Read” documents and this 
could potentially present a commercial opportunity to generate income for the Local 
Offer.  
 
The Autism All Age Strategy Group have stated they plan to create a website that lists 
the Autism Pathway on the NHFT website and not the Local Offer. It was felt that the 
target of children and young people would not be appropriate for the All Age website, 
but there was an offer to host it on the Local Offer if it was practical. The autism 
website is still to be made live. 
 
There is still a need for parents and carers to be offered consistent information about 
the future options for their sons and daughters when their education ends, and the 
current arrangements could be improved. Parents at different schools and settings 
get different information. One or two large events could provide a broader range of 
knowledge for parents.  

Next Steps/ 

Plans/ 

Priorities &  

Actions 

 

 
Prepare for a unitary authority.  
 
Build an ‘Easy Read’ library by incorporating the old Learning Disability Partnership’s 
library into the Local Offer.  
 
The outcomes from the 2020 Strategy for PFA are coming to a conclusion and it will 
be an ideal time to improve the existing content on the Local Offer. Most of this was 
extracted from the old Transitions Service website conversion in 2015. NB: the data 
has been kept up-to-date as part of the audits.  
 

Summary 

 

The Local Offer has established a trustworthy reputation. Parents suggest to each 
other that it is used to find information. It has an ever-increasing following on social 
media, and web analysis provides the evidence that it is used frequently.  
 
The Local Offer continues to ensure that its information is accurate, up-to-date and 
relevant. 
  
The Local Offer has attended a variety of events providing a personalised service.  
 

Conclusions & 
Recommendations 

 
Continue to raise awareness. 
Offer more participation opportunities for more young people and their families. 
Improve the PFA published offer.  
 


