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1.0

INTRODUCTION

1.1

Overview

1.1.1

In October 2019 Northamptonshire County Council granted planning permission for an Energy
Recovery Facility (ERF), comprising proven combustion technology, with an education visitor centre,
access, landscaping and associated works on Land at Shelton Road, Willowbrook East Industrial
Estate, Corby NN17 5XH. [NCC Ref: 19/00027/WASFUL; CBC Ref: 19/00215/COC]. Planning
permission was granted subject to a number of conditions. Condition 10 States:
“Prior to the commencement of the development a Construction Traffic Management Plan shall
be submitted which covers the requirements in the Highway Authority's consultation response
revision C dated 5 August 2019. The scheme as approved shall be implemented in full
throughout the construction operations”.

1.1.2

A new planning application is now being submitted for a separate construction compound on land to
the east of Shelton Road. This CTMP has been prepared in support of that application.

1.2

Related planning conditions

1.2.1

Condition 9 requires the submission of a Construction Management Plan (CMP). That condition will
be discharged separately

1.2.2

Condition 15 requires the submission of an HGV Route Management Scheme prior to commencement.
The HGV Route Management Plan appended to this CTMP relates to the construction phase only. A
separate route management scheme will be submitted prior to the ERF being brought into operation.

1.2.3

Condition 16 requires details of all waste operations, including any scheme for cleansing the wheels
of HGVs, to be submitted to the Waste Planning Authority. That condition will be discharged separately
but details are included in the CMP and CTMP as appropriate.

1.2.4

Condition 17 requires all HGVs arriving and leaving the site during construction to be cleansed of mud
and other debris to avoid nuisance dust and prevent debris from being deposited on the public
highway. This is referred to in the CMP and CTMP as appropriate.
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1.3

Site location

1.3.1

The approved ERF is located to the west of Shelton Road and to the north of the Willowbrook East
Industrial Estate. The site is bounded on its southern edge by unit F-N (Harlow House) of the
Willowbrook East Industrial Estate. To the west is an existing car storage and distribution operation.
The developable site area is 2.43 hectares. The general Site location is shown by Figure 1.1 below.
Figure 1.1 – Site Location

1.3.2

The proposed construction compound will take access from the recently constructed dual carriageway
to the east of the site, running north from Steel Road (A6116). The dual carriageway is public highway
but has not yet been adopted by the local highway authority.
Figure 1.2 – Local highway network
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1.3.3

In the vicinity of the proposed construction compound the dual carriageway has two running lanes in
each direction and a grassed central reserve with safety barriers. The road benefits from a
comprehensive system of street lighting. The first junction, north of Steel Road is in the form of a fivearm roundabout. At present, two of the arms are in active use. The truncated south-western arm is
proposed to be used as the access into the proposed construction compound. A detailed plan is
included as Appendix A.
Figure 1.3 – Site compound means of access

1.3.4

The approved ERF takes access from Shelton Road, which is a 7.3 m wide industrial estate road
serving part of Willowbrook East Industrial Estate. Shelton Road is an adopted public highway with a
30 mph speed limit and is bounded by a footway to the western side and a grassed verge to the eastern
side.

1.3.5

There are currently a set of locked gates across Shelton Road located approximately 110 metres south
of the northern extent of the publically maintained highway, however these gates will be removed prior
to the ERF being brought into operation.

1.3.6

Shelton Road joins the A6116 Steel Road at a large three arm priority ghost island junction (1) with
Shelton Road forming the minor arm. Steel Rd is an important single carriageway local distributor road
link through the existing industrial and commercial area to the north west of Corby and provides a key
east-west link between the A6006 (via Phoenix Way) and the A43. The speed limit on Steel Road is
40mph.

1.3.7

Some 1400 metres to the west of the Steel Road/Shelton Road junction is the A6116 Phoenix
Parkway/Steel Road roundabout (2). This is a large four arm roundabout with uncontrolled pedestrian
crossing facilities on each arm at the deflection islands. Phoenix Parkway leads north and west towards
the A6006, whilst to the south; Phoenix Parkway leads towards the town centre and the A427 Weldon
Road.
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1.3.8

About 470 metres to the east of the Shelton Road/Steel Road junction, Steel Road meets a four arm
roundabout (3) linking Steel Road, Birchington Road and the part-completed Corby Northern Orbital
Relief Road (CNOR) which is a dual carriageway road which will connect Steel Road with Mitchell Rd
on the A6116 Phoenix Parkway. This junction is street-lit with anti-skid on each approach, with
uncontrolled pedestrian crossing facilities provided. To the south of this roundabout junction, Steel
Road becomes a dual carriageway with a 40 mph limit.

1.3.9

Further to the south, Steel Road meets the A43 at a large five arm roundabout junction (4). To the
west of this junction the A43 is dual carriageway, whilst to the east the A43 is single carriageway. The
national speed limit applies at this roundabout and also on the A43 approaches. This junction is streetlit with anti-skid on each approach, and there are uncontrolled pedestrian crossing facilities provided.

1.3.10 To the southwest on the A43, is the junction of A427 Weldon Rd and A43 Bangrave Rd (5). This
junction forms a small five arm roundabout gyratory with an overall diameter of 105 metres. This
junction is street-lit and the national speed limit applies.
1.3.11 All local main highway links and junctions are fully designed to accommodate HGV movements which
occur regularly given the location within an established industrial estate.
1.3.12 To the north of the Steel Road/Phoenix Parkway junction, a minor local road Gretton Brook Road runs
from West to East between Phoenix Parkway and Kirby Lane (to the east of Rockingham Motor
Speedway). A further local road, Gretton Road, runs from north to south from Gretton Brook Road to
the CNOR. During the consultation period for the approved development, concern was expressed by
local residents and Councillors about the use of these roads by HGVs. The route management scheme
therefore excludes those two roads from the approved routes to and from the ERF.

1.4

Proposed development

1.4.1

The approved development comprises an Energy Recovery Facility (ERF) that has been designed to
recover all available resources from Refuse Derived Fuel (RDF) and mixed residual waste.

1.4.2

Once operational, the facility will process up to 260,000 tonnes per annum of RDF and mixed residual
waste.

1.4.3

The approved site layout is included as Appendix B.

1.4.4

The Proposed Development which is the subject of this application is the construction of a temporary
construction compound to facilitate the construction of the approved development.

1.5

Strategy objective

1.5.1

This CTMP sits alongside the CMP and HGV Route Management Scheme set out above in Section
1.2. This CTMP concentrates exclusively on transport issues relating to construction and should be
read in conjunction with the Transport Assessment (TA) submitted with the approved planning
application. Other construction related environmental matters and proposed mitigation measures are
addressed separately.
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2.0

CONSTRUCTION STRATEGY

2.1

General description of works

2.1.1

The approved ERF development site is brown-field previously developed land, most recently used for
car storage. There are no structures on site and therefore no demolition works will be required. Site
clearance will comprise the removal of lightweight bitumen parking aisles and lighting.

2.1.2

The land to be used for the construction compound previously formed part of a quarry, which has now
been infilled and the land is currently vacant. This site has previously been prepared for industrial
development, including the construction of the spur road off the Corby Northern Orbital Route which
the proposal will utilise.

2.1.3

Plant and materials to be brought onto site will be delivered to site on curtain sided vehicles or flat-bed
trailers. All plant and materials will then be offloaded and installed using cranes and fork-lifts.

2.1.4

Groundworks will include the provision of all necessary foundations, internal circulation roads, car
parking and HGV manoeuvring areas. Entrance works will include the construction of a weigh-bridge
and gate house. The most frequent deliveries during the groundworks will be concrete deliveries.

2.2

Construction phasing

2.2.1

Construction works will be in accordance with the final design. Following installation of the foundations
and ground floor slabs, installation of the internal process equipment will begin with items being
delivered when they are required for installation to their final position. The building envelope will then
be completed.

2.2.2

The construction phasing will be as follows:
•

•

•

•

Phase 1
o

Site clearance

o

Enabling works

Phase 2
o

Sub & Super Structure

o

Plant installation

Phase 3
o

External envelope

o

Fitting out

o

Modification to the existing site access

Phase 4
o

2.2.3

Commissioning

These are explained in more detail below.
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Earth works
2.2.4

The earth works measures are concurrent with bulk excavations, the installation of piling mats and
piling.

2.2.5

The groundworks deliveries and concrete lorries will be directed into the site without the requirement
to stop at the construction compound holding area. These deliveries will then be held (if required) and
marshalled within the site boundary. No vehicles will be required to wait on the public highway.

2.2.6

The required material will be brought to site in conventional 4 axle 20 tonne (net) tipper lorries
respectively 6 - 8m3 concrete truck mixers.

2.2.7

Deliveries will be marshalled to avoid any traffic interferences to the public roads, caused by the lorry
traffic to site.

2.2.8

A wheel cleaning facility will be installed on the site to reduce mud on the highway. Regular road
sweeping will also be introduced to further ensure the condition of the local roads is maintained to an
acceptable standard.
Construction Materials/ Prefabricated Process Equipment

2.2.9

The large volume concrete pours are unlikely to exceed 500m3 in any one day. This requires at peaks
about 80 deliveries by six wheeled ready mixed concrete truck mixers. Other deliveries, such as rebars,
shuttering and the like will be scheduled to avoid large concrete pours.

2.2.10 Prefabricated process equipment and materials shall be transported onto site by standard truck trailer
combinations and low loaders. Depending on the type of delivery these may either be unloaded within
the construction compound / temporary storage area or directly guided onto site. All such deliveries
will be scheduled to minimise congestion.
Staff transport.
2.2.11 During peak periods of the construction phase an average number of approximately 180 workers is
estimated to be working on site. A small proportion of these workers comprise drivers of construction
vehicles delivering material to site. Contractors typically operate minibuses from key public transport
nodes or off-site car parking and encourage car sharing amongst staff and workforce.
Heavy Lifting of Equipment
2.2.12 The process plant, wherever possible, will be prefabricated off-site and this requires regular heavy
lifting operations throughout the process plant construction phase. Whilst these heavy lifts do not
normally require a high volume of deliveries, they do require much planning to ensure the heavy lifts
respectively abnormal loads can access the site with minimal adverse impact on local traffic.
2.2.13 These operations will be placed in the hands of specialist commercial abnormal load hauliers and
specialist heavy lift crane suppliers, both of which will be required to plan ahead with the local
authorities, Highways Departments, Police and any other interested parties.
2.2.14 Details of the number and timing of abnormal loads, including the length, width and axle configuration
are unknown at this stage. These details are subject to negotiations with the specialist hauliers and
suppliers and will be issued as soon as they are known.
2.2.15 It is recognised that the site will become more intensive as the construction progresses. This will
require thorough forecasting and planning of general site movements and traffic, major site deliveries,
heavy lifting, etc.

Corby - CTMP

8

DATE: August 2020

2.3

Delivery/collection facilities

2.3.1

A construction compound will be created to the east of Shelton Road which will be used for temporary
storage of construction materials along with site office and welfare facilities. All general deliveries and
collections will take place within the construction compound. The only exceptions will be highfrequency concrete deliveries and any indivisible loads which will be routed direct to the construction
site via Shelton Road. There will be no loading or unloading taking place from the public highway.

2.3.2

Whereas the movement of goods between the site compound and the construction site will be across
a public highway, Shelton Road is essentially a cul-de-sac with no other accesses to the north of the
Site or the laydown area access. For this reason, no Banksmen will be required but designated
Gatemen will ensure that all deliveries are managed appropriately.

2.3.3

The construction compound will be in place from the start of Phase 1 to the completion of Phase 4.
The construction compound will be progressively dismantled towards the end of Phase 4 with a staged
withdrawal and relocation of facilities to the main Site.

2.3.4

On completion of works any temporary accesses will be permanently closed in accordance with details
that have first been agreed by the local highway authority.

2.4

Construction personnel access

2.4.1

Pedestrian access points will be located close to the construction vehicle access gates with separate
pedestrian gates and segregated pedestrian routes provided.

2.4.2

All construction personnel and visitors will be required to sign in at the manned security control.

2.5

On-site parking

2.5.1

Construction personnel parking will be accommodated within the construction compound in a
designated car park. No parking will be permitted on the public highway. The number of construction
parking spaces will vary across the phases of construction due to stages of work being more or less
intensive in terms of numbers of personnel on site at any one time. Notwithstanding this, the area for
staff parking will be a hard paved (or consolidated) areas, close to the site access, designated for staff
parking only and clearly marked for this purpose. Any additional parking required for construction
personnel to cover peak periods will be arranged by the principal contractor at suitable off-site
locations.
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2.6

Highway works

2.6.1

The consented development includes a range of minor highway improvements in the vicinity of the
site. These approved works include improvements to the existing site access, a short length of new
footway immediately to the south of the site access as well as upgrade works to a bus stop on Steel
Road. These works will be completed by the developer by means of a legal agreement with NCC
pursuant to Section 278 of the Highways Act 1980. Any alterations to the existing site access within
the public highway will be included in the S278 agreement. All procedures and requirements for any
works within the highway will be included in the S278 agreement. Access to the construction compound
has already been created. The temporary access onto Shelton Road will either be included in the S278
or constructed under a simple road opening licence. This CTMP therefore applies to works within the
Site only.

2.6.2

No traffic regulation orders (TRO) are required.
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3.0

CONSTRUCTION VEHICLE MOVEMENTS

3.1

Overview

3.1.1

During the construction period the different stages of construction will generate varying levels of
construction traffic. It is emphasised, however, that there will be extensive periods when construction
activity will not generate significant construction vehicle movements. However, during some periods
when a number of construction vehicle movements are associated with a construction task there may
be short periods when vehicle movements are greater than the daily average.

3.1.2

Construction traffic would only be permitted to use the road south of the roundabout to the junction
with Steel Road (3) and not to use Gretton Road. Construction vehicle trips per hour over a 12-hour
working day are anticipated to equate to 120 construction trips per day. That traffic would comprise 60
trips to the west and 60 trips to the east, thereby representing an increase in traffic on Steel Road of
less than 1%. This is less than daily variation and would be imperceptible to other highway users.

3.1.3

Due to the distribution of traffic onto the highway network the impact on each subsequent link would
be less than on Steel Road.

3.2

Route Management

3.2.1

A separate HGV Route Management Scheme has been prepared and is included as Appendix C.

3.3

Hours of operation

3.3.1

The hours for construction are restricted by planning condition and will be:
•

07:00-19:00 Monday to Friday and 07:00–16:00 Saturdays. The site will be closed on Bank
Holidays and Sundays.

3.3.2

These hours will be strictly adhered to unless otherwise agreed with the Local Planning Authority.

3.4

Provision of information

3.4.1

Prior to the Principal Contractor being appointed the Tender Enquiry Document will set out full details
of the route management principles, hours of operation, delivery hour restrictions and site
management measures. Prior to work commencing on site the CTMP which has first been agreed with
CBC and NCC will be provided to the Principal Contractor.
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4.0

SITE MANAGEMENT MEASURES

4.1

Introduction

4.1.1

This chapter outlines the overarching management measures and initiatives which will form an integral
part of the CTMP.

4.1.2

The CTMP aims to ensure that the construction of the ERF will be undertaken efficiently, thereby
minimising negative impacts on local residents and commercial occupiers, the local highway network,
and the local environment. In order to ensure impact is minimised the developer will require the
principal contractor and all sub-contractors to fully commit to the ‘Considerate Constructors Scheme’1
code of practice.

4.2

Highway protection

4.2.1

Effective wheel cleaning facilities will be provided within the site close to the construction access.
Recycled water will be used wherever possible and supplementary cleaning will be provided as
necessary using suitable means to keep the surrounding highway clean. Collected debris will be
disposed of as controlled waste at a licensed waste disposal facilities.

4.2.2

Works which may impact on the public highway, whether footways or carriageways will require traffic
management in accordance with Chapter 8 of the Department for Transport’s Traffic Signs Manual. All
traffic management will need to be authorised by NCC before implementation.

4.3

Design

4.3.1

The design of the ERF will aim to maximise the off-site fabrication of construction elements thereby
minimising the number of individual deliveries.

4.4

Procurement strategy

4.4.1

In addition to the Principal Contractor, all and any haulage companies being used during the
construction phase will be provided with the CTMP, and all drivers will receive a copy of the HGV
Route Management leaflet (See HGV Route Management Scheme).

4.4.2

The construction contract provides an appropriate mechanism for the developer to enforce the CTMP.
Any driver or contractor failing to comply with the requirements of the CTMP can be easily identified
by cross-referencing with the gate-house log. A first offence will result in a verbal warning to the
driver/contractor, a second offence from the same driver (or contractor) will result in a written warning
to the driver and their employer. Any repeat offences will result in a two-week suspension for the driver,
and the developer reserves the right to cancel the contract with that contractor.

4.5

Waste management

4.5.1

In accordance with the principles of the UK Government’s ‘Waste Strategy 2000’ a primary aim during
demolition and construction will be to reduce the amount of waste generated and exported from the
site. This approach complies with the waste hierarchy whereby the intention is first to minimise then to
treat at source or compact and finally, to dispose of off-site as necessary.

A non-profit making, independent organisation founded in 1997 by the construction industry to
improve its image. www.ccscheme.org.uk
1
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4.5.2

The principal contractor will be required to produce a construction Site Waste Management Plan, which
will contain:
•
•
•
•
•
•

Classification of all wastes expected to be produced;
Estimation of the quantity of each type of waste;
Measures to minimise waste generation;
Record all types and quantities of waste;
Identify the waste management action for each type of waste including re-using, recycling,
recovery of disposal; and
Measure to provide adequate staff straining and awareness.

4.5.3

The principal contractor will ensure that the plan is kept on site and every other contractor knows where
it is kept. All relevant contractors will be required to investigate opportunities to minimise and reduce
waste generation. The waste management strategy is secured by Condition 16.

4.6

Pedestrian management

4.6.1

There are no pedestrian (or cycle) routes past the site so no specific measures are required to protect
vulnerable highway users crossing the site access. No public rights of way are affected.

4.6.2

A segregated pedestrian access will be provided during the construction phase together with
segregated internal pedestrian routes between the construction compound and the construction site.

4.7

On-street parking

4.7.1

No parking currently takes place on the public highway in the vicinity of the site access so no parking
suspensions will be required. Construction personnel will not be permitted to park on the public
highway,

4.8

Management practices

4.8.1

During all stages of construction, the developer will employ a Site Project Manager. The Site Project
Manager will be responsible for maintaining the CTMP. The CTMP will be routinely reviewed on a
monthly basis and at interim stages as required. The Site Project Manager will report any updates or
improvements to the CTMP to CBC and NCC on a regular basis.

4.8.2

The Site Project Manager will also maintain the Complaints Procedure document. This will set out the
intended method for consulting with local stakeholders prior to commencement and advising them of
key milestones during the construction process. The Complaints Procedure will require the Site Project
Manager to provide his/her contact details and an agreed complaints procedure to all stakeholders
prior to commencement.

4.8.3

The Site Project Manager will ensure co-ordination of construction logistics with any relevant nearby
developments and construction projects as required.

4.8.4

The Complaints Procedure is secured by a separate planning condition.

4.9

Site facilities

4.9.1

The construction compound layout will include a site office and staff welfare facilities. The Contractor
will establish and maintain CDM compliant welfare facilities ready for use at project commencement.
During the site set up phase of the project, a site office complex, welfare facilities, contractors hutting
and storage containers will be located on the construction site.

4.9.2

All temporary access and compounds will be removed at the end of the works and the area reinstated
as per the approved Landscape Masterplan.
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Appendix A
Proposed construction compound layout
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Appendix B
Approved site layout
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Appendix C
HGV Route Management Scheme
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Corby Energy Recovery Facility, Shelton Road, Corby
HGV Route Management
• All drivers MUST use the highest category of road available to them to travel to and from the
facility.
• All drivers MUST follow white-on-black HGV routing signage to the Site where provided.
• Drivers MUST NOT use either Gretton Brook Road or Gretton Road to travel to of from the facility.
• Abnormal loads MUST contact site in advance for specific route instructions

Do NOT use Gretton Brook Road or Gretton Road
Always follow HGV
routing signage to
the Site where
provided. Follow
‘Willowbrook’ or
‘Weldon North’.
From Steel Road, follow
signs for Morrisons
Deliveries onto the
dual-carriageway to the
east of the construction
compound.

